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CONSULTING

CLEC Implementation

The decision to enter the CLEC business is not one easily made. Once you’'ve made the commitment, let
the Consortia team help you through the challenging implementation phase so that your CLEC launch is
as efficient and smooth as possible.

When you choose Consortia for your CLEC implementation, you can count on us to provide the following
services:

¢ Regulatory Certification

e Interconnection Agreement Negotiations and Filings (CLEC and EAS)

¢ Network Interconnection and Facilities Assistance (ASR Processing,
LNP Determination, Facilities Assignments, 911 Compliance, DA/OS Trunking)

e Code Acquisitions

¢ Forecasts

 Service Vendor Contracts

¢ End User and CABS Billing Establishment

e Marketing Planning & Support Materials

e Customer Provisioning Processes and Testing

e Pricing

o Tariff Development and Filings

CLEC implementation is complex and demanding. You can rely on Consortia’s staff to use our years of
experience and contacts to make sure your CLEC project is implemented successfully.
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